The Incident

Cost Calculator

Dateand timeof incident . . . . ... ... .. ... ... ......
Descriptionof incident . . . . .. .. ... .. oL
Name of person IVOINEE .« + - <« o v s i s s v s 6 8

Dealing with incident (immediate action)

Examples Time spent Cost (£ )\
First-aid treatiment - oviamiis oo @ 6 o w @ 6 @ w s s
Taking injured person to hospital/home . . . . . . ... ..
Makingtheareasaf®e . .. .. . i owssgenenms
PRI OE RS . bk £ R BSE g Sk e
Immediate staff downtime (eg work activity stopped). . . . .
k. OB e ottt s S st it (63 et s — )
Investigation of incident
Examples Time spent Cost (£)\
Staff time to report and investigate incident . . . . . . . ..
Meetings to discuss incidentetc . . . . . ... ... . ...
Time spent with HSE/local authority inspector . . . . . . . .
Consultant’s fees to assist company in investigation . . . . . .
\ Other ............................. )
Getting back to business
Examples Time spent Cost (5)\

Assessing/rescheduling work activities . . . . . . ... ...

Recovering work/production (including staff costs) . . . . . .

Cleaning up site and disposal of waste, equipment, products etc .

Bringing work up to standard (eg product reworking time/costs)

Repairing any damage/faults . . . . . ... ... ......
Hiring or purchasing tools, equipment, plant, services etc

Business costs

Examples

Time spent

Cost (£)\

Salary costs of injured person while offwork . . . . ... ..
Salary costs of replacement workers . . . . . ... ... ...

Lost work time (people waiting to resume work, delays, reduced
productivity, effects on other people’s productivity etc) . . . . .

Overtime Costs . . . . . . . v v v

Recruitment costs for newstaff . . . . ... ... .....

COMMBCEPENAIIENT © . .« s = el s, ot v iy

Cancelled andlor lostorders . . . . . . vcovv v o ..

Reassuring customers: ;o ui s s w5 b sl sl g e b e

Time spent

Cost (£)

Providing alternative sources of supply for customers

Sanctions and penalties

Examples

Time spent

Cost (£)\

Compensation claim payments . . . . .. ... ... .. ..
Solicitor’s fees and legal expenses . . . . . .. ... . ...

Staff time dealing with legalcases . . . . . .. ... .. ..

Fines and costs imposed due to criminal proceedings

Time spent

Cost (£)




